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A Mste fron. Quwr
Diveclor of Missivry

Fellow Laborers in the Carolina Baptist Association,

As Baptist associations began in England, Europe, and, eventually, the United States, they
were formed with the understanding that the association existed in order to serve the
churches. Churches shared resources, encouraged each other, strengthened each other and
held each other accountable. Those churches took seriously the New Testament example of
partnering together in the Gospel work.

In recent days, many get the notion that the churches exist to support the various
denominational entities including the association. Nothing could be further from the truth.
All of the associations and conventions of Baptist life exist solely to support the work of the

local church. Carolina Baptist Association continues to function at the pleasure of those
congregations that make up the association.
We are here to serve Christ through the local church.

With these things in mind, please receive this informative piece that catalogs the ministries

and resources available to the churches of Carolina Baptist Association. | hope this booklet

will inform your congregation and encourage you even more to be in partnership with other
churches of the CBA.
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THE BAPTIST ASSOCIATION:
A FAMILY OF CHUICHES

J.C. BrabLey

One of the most beautiful descriptions of a Baptist association is "a family of churches.
Families share a common heritage-whether by birth, marriage, or adoption. Regardless of how
family members may differ in other ways, they share something in common because they are
kinfolks. That's fundamental to an association. It is formed by Baptist churches that recognize
that they are spiritually kin.

That doesn't mean that everyone in a family is just alike. A healthy family is not developed by a
cloning process. No human group progresses in any dimension of life through conformity and
compliance. A healthy family enhances personhood and individuality and provides an
environment conducive to continuous maturing. Likewise, a healthy association-family
encourages an appreciation for the uniqueness of the churches that make it up.

In a family, persons shouldn't get their worth from their size (adults are not worth more than kids
because they are bigger), their economic impact (the main breadwinner is not worth more than
the infant whose economic impact is all expense), their intelligence, their physical abilities, or
any other such thing. That very notion in a family is repulsive. In a family, everyone should be

invaluable- all are worth more to one another than could possibly be counted.

In a healthy family, everyone cares for one another. Oh, sure, they will have occasional fusses
and fights, but that's within the protective framework of mutual care. While the children will
fight, in a family they learn to fight fair. But when anyone in a family hurts-whether it's because
of a broken arm, a headache, a lost dog, hurt feelings, or whatever- a healthy family provides
care and support just because that's what is needed.

Families do things together- they work together,play together, eat together, pray together- and
families of churches do things together, too. There is a special joy in the Christian life when the
family of churches expresses its spiritual kinship through its life and work together.

A Baptist association is a self-governing fellowship of autonomous churches sharing a common
faith and active on mission in their setting.

The churches of an association are free, independent, self-governing, autonomous churches that
decide to association themselves to do certain things together.

The fellowship of churches involves oneness, shared life, mutuality, and koinonia. It is a family of
churches and a network in which churches give and receive assistance.

Sharing a common faith- The fellowship of an association is grounded in harmony in faith and

practice. Associations differ in regard to the particular doctrinal issues that are important to

their fellowships and in regard to the amount of diversity encouraged or tolerated. Nevertheless,
the association, unlike conventions, is a doctrinally based fellowship.

Active on mission refers to God's mission for the churches individually and the churches together
in the association. The first responsibility of each church is to deal with the question- What is
God's mission for us together?

Every association is unique. In the uniqueness of each situation, an association has a
responsibility to be on mission. Associations differ from one another in such ways as size:
geographical territory: population; cultural, ethnie, religious, socioeconomic, and demographic
characteristics: number, strength, and types of churches: history; relationship to the state
convention; and stage of development.

Self-governing- An association is created by the churches and is accountable to those churches
through the messengers. An association, like other general bodies of Baptists (state conventions
Southern Baptist Convention), is self-governing.
Your association is what your local church and the other churches decide to make it. The
messengers and executive board members selected by the churches make those basic decisions.
The churches decide again what their association will become when they decide what percentage
of their church budgets will go to associational missions.




WHAT DOES AN ASSOCIATIONAL
DIRECTOR OF MISSIONS DO?

J.C. BRADLEY

VALUES OF DIRECTORS OF MISSIONS

Many values could be mentioned, but the
following stand out.

The director of missions is the key to an
association’s reaching its potential.

Just as a pastor is the key to whether a church
reaches its potential, and a Sunday school
teacher is the key to whether a class reaches
its potential, so the director of missions is the
key to an association’s reaching its potential.

The director of missions is concerned

for the total life of specific churches over

an extended period of time.

The director can provide a unique ministry to
churches because of both his closeness to them
and his ability to maintain a certain objectivity
toward them. No one else in the entire
denomination is in a position to care about a
particular group of churches the way a director of
missions is.

The director of missions supports,
encourages, and challenges pastors.

Pastors sometimes get discouraged, and they
need encouragement from the “Barnabas in
residence”, the director of missions. Nearly every
pastor has been under fire sometime in his
ministry, and he finds his director of missions
supportive. For some pastors who have no fire,
the director of missions may be their challenger.

The director of missions puts a “face” on
the denomination for churches and on the
churches for the denomination.

Every director of missions has had phone calls
asking him why a certain Southern Baptist
Convention agency or state convention did this or
that, or why they didn't! The director of missions
may not have known anything about it and
certainly had no responsibility for it; but in many
places and for many people, the director of
missions is Mr. Southern Baptist. That's part of
his ministry. People call on him because they
know and trust him.

This works both ways. People working in
Southern Baptist Convention agencies cannot
possibly know 37,000 churches. But, 950
directors of missions can help interpret to them
the needs of their churches. And everyone
benefits by that.

THE THREE-DIMENSIONAL ROLE OF

This section and those that follow seek to
describe the role, responsibility and activities of
directors of missions in a way that takes seriously
the historical development of the role and its
current expressions as revealed by dozens of job
descriptions, an extensive survey research
project and many conversations with thoughtful
people throughout Southern Baptist life.

The director of missions provides general
leadership and services to the total life and work
of the association. The nature of the role is
determined by the nature of the association
(which

is based on the nature of the church) and by the
nature of the Christian ministry.
The associational director of missions has a
single, three-dimensional role. This role is to lead
the association to fulfill its mission more faithfully,
effectively, and efficiently. The three dimensions
are mission strategists, minister to churches and
church leaders, and general leader of the
association. The mission strategist-ministerleader
model of the director of missions’ role

covers the association's entire life. .

Mission Strategist Minister to Churches

General Leader of the Association

Missions Strategist emphasizes the
missionary aspects of the total task of the director
of missions. It emphasizes the association's
missionary nature which is based on the church's
missionary nature. The director of missions calls
on churches and the association to join in what
God is doing in their associational area. He
serves as a leader, inspirer, catalyst, activator,
challenger, proclaimer and prophet. He calls on
the association to apply the unchanging Word of
God to the needs and opportunities of its special
part of the world.
This dimension of his role implies that the
director of missions knows his context, has
spiritual vision for what the association can do in
addressing its various frontiers and can lead the
association in making strategic decisions about
basic directions and priorities that are faithful to
what God is doing in the world.

c



Minister to churches describes a
responsibility and relationship that a

director of missions has to churches, pastors, and
other church leaders he serves. This is not an
organizational but an interpersonal relationship.
In this role dimension, the director of missions
expresses a pastoral or shepherd's concern for
the whole life of churches, pastors, and other
church staff members, their families and others.
The director deals with churches individually
rather than as a group, directly rather than
indirectly and personally rather than
programmatically. The director also seeks to
enhance fellowship and mutual care among
churches and church leaders. He helps the
association really become a family of churches.

General leader of the association refers to
The director of missions’ leadership role in the
association as a general body of Baptists. The
director of missions is the leader of leaders of all
programs and units of an association’s organized
life. His concern includes the association's
organization for fellowship, governing, mission
performance, administrative services and staff.
The director is concerned with leading an
association to fulfill its mission in regard to
missions, ministries, religious education, church
development, training, church growth,
evangelism and other priorities. Just as a
pastor's leadership pervades the entire life of a
church, the director of missions' leadership
pervades the entire life and work of the
association.

RESPONSIBILITIES aND aCTIVITIES OF

DIrecrors OF missions

Job descriptions of directors of missions may
vary considerably in the way they are worded.
However, nine areas of responsibility, along with
activities in each of those areas, are commonly
included in job descriptions.

Work with the association’s organizational
leaders. Lead the association to organize
appropriately to carry out objectives of the
association; work with the executive board and
various committees and officers of the
association; and work with the associational
council and program organizational leaders to
develop a leadership team.

Provide missionary leadership. Lead the
entire association of churches to develop and
maintain a missions perspective; instigate or start
new work; establish points of witness; involve all
program organizations in missions work; interpret
to the association the needs of people in the
association’s territory for evangelism, ministry, or
missions attention; lead in enlisting, placing,
training, and supervising volunteers in missions,
and in developing missions strategy for the
association

Maintain denominational and other
external relationships. Relate as appropriate to
other associations, state conventions, Southern
Baptist Conventions, other Baptist bodies and
other denominations or religious bodies;
business, social, educational and welfare
agencies; and city, county, state and national
governments. Interpret the denomination to
churches and churches to the denomination.
Provide general leadership and
administration. Give general leadership in all
aspects of associational life; establish priorities
for allocating time, money and other resources;
administer processes such as planning,
organizing, communicating, training, and
evaluating.
Manage the office, business affairs and
supervise staff. This includes office
management, editing, publishing (e.g.,
associational newsletter), staff supervision,
financial management, property management,
legal affairs, purchasing and serving as a general
resource person for denominational information.
Fulfill other responsibilities appropriate to
the particular situation. This ninth area,
"other”, is the last item on every job description.
Each association must identify activities that are
applicable to their situation.

INDIVIDUALIZING THE ROLE AND
RESPONSIBILITIES

This particular, unique balance among the
three role dimensions and the nine areas of
responsibility must be determined by and for
each association. Such determination should
be a matter of negotiation in the initial process
of call
a director of missions, then updated annually.
Even when negotiations are done regularly, a
director of missions must be flexible enough
to respond appropriately to changes in his
situation whenever they occur.
The triangle showing the three dimension
of the director of mission’s role will not be the
same shape in every association, but it probably
will have those three sides — mission
strategist, minister to churches and church
leaders, and general leader of the association.
Also, the nine responsibilities are not
equally important in every association, and
no two associations would assign the same
relative importance among those factors.
What is important to your association is that
there is a consider able amount of agreement
on that role.

This tract is adapted from A Baptist Association: Churches
on Mission Together by J.C. Bradley. (Nashville:

Convention Press, 1984.) All rights reserved. Adapted and
used by permission.
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Purpose Statement

The Carolina Baptist Association is a self-governing fellowship of autonomous Southern Baptist churches. Our purpose
is to develop healthy churches and help them grow...

Powerful through Prayer
Warmer through Fellowship
Deeper through Discipleship
Stronger through Worship
Broader through Ministry
Larger through Evangelism

Carolina Baptist Association works alongside ministries such as:

e Interfaith Chaplaincy Association
Interfaith Assistance Ministry
Fruitland Baptist Bible College
Hendersonville Rescue Mission
Youth for Christ

What is the Carolina Baptist Association?

Local autonomous Southern Baptist churches, mostly in the Henderson County area, have decided to work together in
missions. These churches send messengers to meetings twice a year to set policies and elect officers. The association
maintains facilities in the Baptist Resource Center at the corner of Hebron and Willow Streets.

The association employs four persons:
Michael Smith, D. Min (Director of Missions),
Sam Gibbs (Director of Church & Community Missions),
Paula Janes (Office/Financial Manager),

How is the Carolina Baptist Association supported financially?

Each cooperating church budgets what it wishes to give for associational missions. Five percent (5%) is suggested, but
each church decides what it will give.

How is the Association managed?

The employed staff serves as executives under the Constitution and Bylaws for the elected leadership. The Director of
Missions is executive manager. The general officers and Leadership Team members serve as leadership for the staff.
All policies and activities are subject to the voice of the semi-annual meeting in April and October, and the Executive

Team meetings in January and July.



What does the Association do?

The Carolina Baptist Association seeks to help churches When you need help with:
work together in anything the Lord leads them to do that e Mission Ministries
can be done better in cooperation with other churches. It e Church Development
offers resources such as materials, services, and e Family Life

equipment that churches do not need enough to acquire e Women's Ministries

individually. e Men's Ministries

e Sunday School
The Association provides fellowship and training for church e Discipleship Training
leaders. Ministers (not just pastors) meet every Monday e Prayer Ministries
morning and for scheduled luncheons at the Baptist e Church Media

Resource Center. Associational leaders respond to any e Vacation Bible School

church request for information, training, or encouragement. ...and any other church-related needs!

How can my church be a member of the Carolina Baptist Association?

Your church will notify the Carolina Baptist Association (in writing) that they have voted to seek membership.
The Membership team will interview the church pastor and leadership.

The Membership Team of the association will give a unanimous recommendation that the church come under
watch care for one year. A church may be accepted under watch care by a simply majority vote at any quarterly
associational meeting.

While under watch care, the church may participate as member churches do with the exception that members of
the church will not be elected to office and messengers must wait for full membership to vote.

When the watch care period is complete, the elected messengers for the applying church will request full

membership. A church may be accepted into full membership upon a vote of two-thirds of the messengers present
and voting at the meeting of the Carolina Baptist Association.

The Ministries of the Carolina Baptist Association

Ministry to Ministers e Bethlehem Toy Store

New Churches and Ministry Starts e JOY Singers

NC Mountain State Fair Ministry e Training Conferences for:

Evangelism Sunday School

Prayer Ministry Discipleship
Prayer Walking Family Enrichment
Shield-a-Badge Youth Enrichment
Military Support Singles Enrichment
Pastor's Support Senior Adult Enrichment
Bilingual Ministries Men's Ministry
Prayer Events and Conferences Women's ministry

e Scholarships for Children and Youth Camps Women's Missionary Union

e Media Library (Bible Studies, Kits, Video, Audio, etc.) Vacation Bible School

e Counseling

Carolina Baptist Association, Inc. is affiliated with the Baptist State Convention of North Carolina and the Southern Baptist Convention.

¢
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MINISTTIES & SErVICES OF THE CBA
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Administration

Leadership Team Directors
Leadership Team Members
Executive Committee

Staff- (Director of Missions, Director of Church and

Community Missions, Financial Manager, and
Ministry Assistant)

Team Leaders

Trustees

Advertise/Publicize/Promote
Associational Annual

Association Web Site

Book of Reports

Calendars

Churches- (Church anniversaries, concerts,
conferences,equipment needed/avaiable, events,
revivals, staff needed, VBS, etc.)

Email

Facebook

Newsletter- (Bi-Monthly)

PhoneTree

Posters, Postcards, Flyers, Letters

Twitter

Associational Training
Baptist Men

Leadership Training

Pastor's Events

Sunday School

Vacation Bible School

wMU

Women's Ministries

Baptist Men

Disaster Relief and Recovery
Fellowships

Special Training

Building Usage

Associational Meetings- (Committees, Leadership
Team, Executive Team, etc.)

Baptist Men

J.0.Y Singers

Pastor's meetings and luncheons

Planning and Training events

Utilize CBA office equipment for church purposes-

(Copiers, folding machine, laminating machine, etc.)

WMU

Children/Youth Events
Concerts/Rallies

Deep Impact

DI Kids

Mission/Ministry Events

Church Relations

Annual Church Profiles

Church Growth and Church Health Planning
Church Locator and Radius Reports
Church Planting

Resources

Website- (Links for all CBA churches)

Collections

Baptist Children's Home Food Roundup
Bibles for men's prisons

Books for Fruitland Baptist Bible College
Care Pillows-(Care packages for children who
have suffered trauma)

Clothing for school children

Fair Ministries- (Teddy bears, health kits, clothes,
witnessing bracelets, etc.)

Drink tabs for Ronald McDonald House

Food for Summer Backpack Ministry

Food for disaster victims

Personal items for women's prisons

School supplies

Storehouse- (For pianos, organs, chairs, hymnals,

etc. to give to churches in need)
Toys to give to children at Christmas
VBS materials and decorations

Evangelism

Fair Ministry

Resource Center

Tract display at Blue Ridge Mall and in our office

Fraud/Scam Alerts
Email or PhoneTree to church secretaries/pastors

Liason

Baptist State Convention

International Mission Board

Local ministries

Local, State, and National Government
North American Mission Board
Southern Baptist Convention

Media Library

Books, Videos, DVD's, CD's, Kits, etc.
Church Library Help/Training
Equipment- (Projectors, DVD players,
screens, etc.)

Ministries the CBA Works With
Baptist Children's Home

Fair Ministry

IAM (Interfaith Assistance Ministry)
J.0.Y Singers

Local Prison Ministry

Special Olympics

Pastors

Appreciation Dinner at Christmas
Internet Pastor's Webcasts
Mentoring/Counseling

Monthly Pastor's Luncheons

Prayer for/with pastors by CBA staff
Specialized Training

Weekly Pastor's Conference

Prayer Team Ministries

Bilingual Team- Prayer Team among people who
speak another language

Event Team- Plan and orchestrate WNC Prayer
Conference and National Day of Prayer, See You
at the Pole, church prayer retreats, etc.

Executive Team- Leadership and
Administration

Military Support Team- Pray by name for
all active military personnel from our area
Pastor's Support Team- Encourages,
prays for and with pastors

Prayer Walking Team- Prayer walks every
educational facility in Henderson County
and prays over the supplies for the Feed
the Need Program

Shield-A-Badge Team- Prayer for all law
enforcement, EMT, fire and rescue, wild
life officers, and supplies pillows (care
packages) for children who have suffered
trauma

Phone-In & Walk-In Services
Church/Pastor/Member information
Information for church studies and
church events

Referrals for personal needs
Reservations for media, trailers,
equipment, etc.

Reservation of Trailers
Concession Trailer
Disaster Recovery Trailer

Scholarships

Christian Camps

Zeke Crawford Scholarship Fund- (for
Fruitland Baptist Bible College)

Search Committee

Interim List

Resume Services- (Pastor and other
church staff)

Search Committee Training

Secretaries

Announcements/Event Information- (for
bulletins and newsletters)

Annual Secretaries Conference- (Training
for Associational Financial Manager and
Ministry Assistant)

Women of Carolina

WMU:
Bethlehem Toy Store- (Christmas
gifts for children and witnessing to
parents)
WMU Director's Tea
WMU Focus Celebration
WMU Training
Women's Prison Ministry-
(Christmas Red Box Gifts)
Women's World Day of Prayer

Women's Ministry Team:
Mentoring
Annual Women's Conference- (200
to 300 ladies attend yearly)
Women's Ministry Training

M p



Equipment
DVD and CD players
Video Projectors
Multimedia Projectors
Overhead Projectors
Slide Projectors
Projection Screens
Electronic Hymnal

Resources

Books
Video's
VHS's

CD's

DVD's
Resource Kits

Counseling

Abortion

Anxiety and Depression
Blended Family
Crisis Care

Cults

Divorce

Drugs and Alcohol
Finances

Grief
Homosexuality
Marriage
Pornography
Self-Help

Single Parents
Spiritual Warfare

Teaching Kits

Becoming a Contagious Christian

Beth Moore Series

Bringing Up Boys

Deacons: Partners in Ministry and Growth

E

Jesu
Life on t
Making Love
Man of His Wo
MasterLife
Outreach Teams that
People Sharing Jesus

Share Jesus Without Fear

Reducing the Risk

The Five Love Languages

The Man God Uses
The Prayer of Jesus

The Single Adult Ministry Solution
Toward a Growing Marriage
Volunteer Youth Worker Training

Course
Wild at Heart

Ministry
Children

Youth

Singles

Senior Adults
Deacons

Mission Groups
Small Church Pastors
Church Growth
Sunday School
Evangelism

Church Committees
Church Staff
Pastor's Wives

Authors

Henry Blackaby
Larry Burkett
Gary Chapman

Bible Stt

Beth Moore Stud
Book of Matthew
Book of Acts
Conducting Outreach Bib
Faith Lessons

On the Air (Youth)
Parables and Miracles
Studies for Adults

The Big Picture (Young Adults)
The Last Supper

The Lord's Prayer

Check-Out Times

Videos/DVD's: 2 weeks
Books: 1 month

Kits: 2 months or longer
All media check-out times may be
extended if needed.







